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ADP 12 — Introductory Course 

Introducing Dialogue

We believe that Dialogue is an essential, but to date misunderstood and misapplied tool for 
bringing about positive and profound transformations in the lives of individuals, groups and 
human culture as a whole. Of course, when we talk of Dialogue, we don’t just mean any dialogue. 
Rather we mean the type of dialogue that was initially envisioned by the late Emeritus Prof. David 
Bohm1—often referred to as Bohmian Dialogue. This type of dialogue covers the whole spectrum of 
human experience and human consciousness, involves an extensive theoretical background and, if 
properly conducted and sustained, is able to liberate a tremendous potential for profound and 
radical change. 

The idea of dialogue is not in itself new. 
Even its most recent incarnation—Bohmian 
Dialogue—goes back a number of decades. 
However, whilst Bohm’s vision of contemporary 
dialogue received considerable attention 
throughout the United States, Canada and 
Europe, especially in the 1990s, the uptake and 
sustainability of Dialogue has so far been erratic, 
even meagre. Although people might say that 
what they “do” is Bohmian Dialogue, we contend 
that the full vision and potential of Dialogue 
beginning with Bohm’s ideas is arguably yet to be 
realised. Even Bohm is on the record saying 
shortly before his death that there was a serious 
misunderstanding of dialogue in his name. 

Bohm felt strongly, for instance, that Dialogue 
requires sustained engagement on three distinct 
levels: the individual, the collective, and the 
cosmic, but this has been almost universally 
ignored2—with the net result that up until now we 
have failed to harness the radical and 
transformative potential of Dialogue.
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1 David Joseph Bohm (1917-1992) was a leading theoretical physicist as well as a profound philosopher deeply concerned 
with the current state of humanity and the consequent transformation of consciousness. He was a close associate of J. 
Krishnamurti (1895-1986), with whom he held a series of fascinating dialogues. Bohm went on to develop his Dialogue 
Proposal as an avenue of participatory inquiry, self-knowledge and fundamental change. 

2 ‘Bohm’s concerns about Dialogue’ (2013) by Lee Nichol 

A primary concern of Dialogue is 
the communication of meaning through 
words. In everyday communication meanings 
are either shared and become common among 
people or are resisted and lead to conflicts. 
Dialogue nurtures a shared exploration and 
heightened awareness of this flow of meaning—
and its sustained practice generates a shared 
content and movement of mind among 
participants, dissolving the factors of 
fragmentation and conflict whilst awakening a 
sense of participatory fellowship and 
friendship that makes for cooperation. As time 
goes by and factors of resistance and 
opposition are dissolved, the generally unseen 
rigidity of our habitual thought process is 
loosened and a new potential for creativity 
opens up. 

Dialogue can be and is often a challenging 
process—especially at its early stages—and it 
requires a certain quality of seriousness and 
commitment, together with a willingness to 
expose oneself and to probe hesitantly and 
sensitively into challenging issues that affect us 
all intimately, as well as universally, as human 
beings. 
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Our Introductory Art of Dialogue Programme (ADP 12)

Addressing the deficiencies around the contemporary treatment of Dialogue, we have developed 
and are offering a 12-part introductory ‘Art of Dialogue’ Programme (ADP 12). The programme is 
actively structured around the threefold dynamic of the personal, the collective and what we call 
‘global’ aspects of Dialogue. The overall aim is to provide a structured, yet intuitive introduction to 
what we regard as the basic essentials of Dialogue, both in terms of theory and practice. 

We believe that neither theoretical discussions alone nor just a hopeful sitting down together to talk 
will bring people to Dialogue. Each of the three Phases therefore begins with a workshop—where we 
introduce relevant theories, concepts and ideas—to be followed by three facilitated, Dialogue 
Practice sessions. This way participants are able to try out, experience and experiment with the 
various themes of the successive Phases through a gradually deepening and intensifying process. 

The Structure of ADP 12

1 2 3 4

1 Personal

2 Collective

3 Global
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Practical Aspects of the ADP 12 Dialogue Practice Sessions 

The Dialogue Practice sessions of our ADP 12 last a maximum of 2-2.5hours each. Although the 
optimum duration for a Dialogue session is 2 hours, often it is not possible or appropriate to break 
off a session abruptly. In terms of numbers, in our experience Dialogue works best with a group of 
about twenty people, but it is possible to have a Dialogue with as few as 4-5 participants or as many 
as 30-35 people. Although Dialogue is not intended in principle as a specialised activity requiring a 
controlling authority, the very newness of the proposed activity and its fragile nature require that 
one or two experienced facilitators be initially responsible for introducing the relevant notions and 
act as catalysts in the group interactions. This facilitation, as the word suggests, is not intended to 
create barriers but to remove them, thus enhancing the free ‘dance of the mind’ that is at the heart 
of Dialogue.

Our ADP is able to support sustainable and practical transformations because:

❖ Participants are supported and encouraged to 
tackle (together with others) real issues and 
real feelings which they are actually faced and 
grapple with and matter to them; 

❖ Participants naturally learn and develop actual 
capacity for more effective communication, 
understanding and cooperation;
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❖ Every participant learns from and effectively 
receives feedback from every other participant. 
This helps all participants to:

• Develop self-awareness;
• Improve clarity, authenticity, self-esteem 

and confidence;
• Learn a radically different way of 

participating in groups.
• Awaken a new sense of creative potential 

and responsibility.

WORKSHOP

DIALOGUE

PRACTICE

DIALOGUE

PRACTICE

DIALOGUE

PRACTICE
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The Benefits of Dialogue

An essential point of the dialogue process is the creation of a shared space in which participants can 
attend together to a movement of widespread division, isolation, conflict and lack of self-awareness, 
which forms a general undercurrent of our experiences as human beings but is rarely acknowledged. 
Dialogue enables participants to bring out and explore together aspects and the total meaning of the 
pervasive dynamic of our thinking processes as and when these manifest in the group—itself a 
microcosm of culture and society—in communication and through direct relationship.  

Dialogue functions as a mirror in which participants’ conflicting assumptions, values and 
identifications, together with their accompanying emotional content of pain, fear and desire, can be 
reflected back and held together coherently in a non-judgemental space, so that their relative 
significance or insignificance can be examined both collectively and individually. 

Being brought face-to-face with oneself and others in this non-judgemental setting of Dialogue in 
turn allows for greater honesty in communication. The resultant sense of increased communion 
insensibly dissolves the undercurrent of isolation and gives rise to the feeling of a shared 
predicament and the corresponding sense of mutual responsibility, friendship and affectionate 
concern. The experiential perception of deeper collective dimensions increases awareness of the 
overall participatory nature of human existence, with the corresponding sense of responsibility not 
just for one’s own actions, or for one’s group, but also for the whole—lending effectively what can 
only be described as a spiritual (albeit categorically non-dogmatic) dimension to the process.  

Overall Dialogue engenders an ease of communication, greater sense of fellowship and compassion, 
a vital atmosphere of freedom and responsibility and the consequent unfolding of new creative 
possibilities for the individual and the group, for society and the culture in general. More specific 
outcomes involve better self-knowledge, greater degrees of coherence based on empathy and 
understanding, more effective working relationships, etc.—all made possible and supported by a 
new and enhanced competence in engaging in Dialogue. 

Our approach to Dialogue lays emphasis on tackling together those issues that really matter to us 
rather than engaging in mere conceptual dialectics. Dialogue is not about discussing ideas but 
about addressing the vital problems we face as human beings. It is not intended primarily as a way 
to impart information or provide readymade solutions but as a direct engagement with the actuality 
of our lives. We are learning about ourselves in the mirror of relationship. Ideas alone do not 
transform people, only “seeing” does and nobody else can do the seeing for us. 

The point therefore is to take full responsibility for our actions and relationships. Dialogue 
highlights this aspect by creating a challenging interactive context in which communication is 
inherently riddled with frustration. But as our listening, understanding and cooperation deepen, the 
group experiences an increasing ease and freedom of communication. Such freedom allows for 
wider and deeper explorations of fundamental issues and the consequent emptying of the stagnant 
content of consciousness, which makes for a more pliable & compassionate quality of relationship. 
 
Because Dialogue slows down the habitual reflex patterns of thought-feeling and brings about a 
gathering quality of stillness of the upper layers of consciousness, it furthers sensitivity and self-
awareness. This stillness allows for the emergence of the more tacit layers in which the core issues 
governing our lives are constellated. The emergence of these complexes into the light of awareness 
is one fundamental factor of psychological healing and inward freedom. Thus this approach to 
dialogue, properly sustained, can be instrumental in the deepening inward journey. It could in fact 
be said to constitute a form of meditation. 
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APPENDIX
The Three Phases of ADP 12 

(The Three Dimensions of Dialogue)
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PHASE 1 ! The Personal Dimension of Dialogue

What is my responsibility and contribution as an individual to the Dialogue process? 
How do I participate as an individual?

This first Phase introduces and examines in detail important aspects of the personal dimension of 
Dialogue and covers what we might call the basics of self-knowledge. Participants are invited to 
explore where they find themselves individually, including the personal issues they are dealing with 
in their relationships as well as inwardly, psychologically. Careful exploration of this personal level 
is vital as it constitutes the existential manifestation of a whole spectrum of issues in which our 
energies are invested. In the very act of communicating together about this particular dimension we 
begin to enter into the stream of shared experience and open the way for the release of the energies 
that are trapped in isolated modes of existence. From the point of view of Organisational 
Development (OD) or psychology, this phase can be conceptualised initially as an exploration of 
‘dispositional forces’—with special attention to unearthing the traits and idiosyncratic meanings 
(e.g., assumptions, attitudes, values, etc.) participants bring to the process.  

Interconnected themes include:

❖ The arts of 
perception, 
listening and 
attention

Every form of communication depends essentially on these 
primary qualities, without which our exchanges tend to turn 
into a discussion or conceptual debate. These elements of 
sensitivity are the very foundation of the awareness needed for 
the sharing of meaning. It involves the sensing of not only 
verbal significance but the psychosomatic reactions to those 
meanings and their deeper source. These basic arts therefore 
imply a willingness to suspend one’s preconceptions and 
habitual modes in order to perceive them for what they are and 
thus make room for the emergence of the new. 

❖ Concern with facts 
rather than 
opinions

Our minds seem to be full of opinions and they need to be 
expressed and seen for what they are. The concern of Dialogue, 
however, is not merely to debate or exchange opinions but to 
develop the art of staying in direct contact with the actuality, 
with ‘what is’, whether pleasant or unpleasant, ugly or 
beautiful, hopeful or fearful, etc. This regard for facts 
irrespective of our like and dislike is the essence of the scientific 
attitude, which is the ground of objectivity in our observation, 
without which there is no foundation for sound inquiry, either 
outwardly or inwardly. 

❖ Authenticity To share honestly, openly and with care one’s active 
questioning, experience and understanding is an indispensable 
quality if the Dialogue is to awaken its inherently transformative 
potential. We need to be authentic, to stay with the actuality, 
not escaping from it, no matter how painful that actuality might 
be. One of the primary factors that sustain the general state of 
fragmentation is the acquired habit of escaping systematically 
from the undesirable. This escapist attitude is at the origin of all 
sorts of illusory strategies and neurotic actions. It is essentially a 
movement of self-deception. Whereas at the core of Dialogue 
lies the intent to wholeness, which is health and sanity. 
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PHASE 2 ! The Collective Dimension of Dialogue 

‘What is our responsibility and contribution as a member of various groups to the 
Dialogue process?’ ‘How do we participate as members of groups?’

Where OD or other approaches around group dynamics look at ‘situational forces’ (inc. shared 
narratives, values, etc.), our second phase expands our developing Dialogic attention to include the 
broader dimensions of relationships and interpersonal communication pertaining to the collective 
or group levels of human interaction. We examine the role “cultural” images and narratives play as 
these flow and imbue group situations—e.g., as they clash and give rise to conflicts, power-struggles, 
etc. We examine ways of becoming more attuned and attentive to this deeper flow (or lack of flow) 
of cultural assumptions and emotional attitudes, to explore the possibility that sustained attention 
to the overall dynamic might engender transformative change.  

Themes of this phase include:

❖ Communication, 
cooperation and 
relationship:

The group setting of Dialogue, with the corresponding diversity 
of points of view, makes communication all the more 
challenging. Communication in this context is not approached 
as a competitive but as a collaborative process of reflection on 
the fundamentally shared continuum of experiential narratives 
and meanings. Everyone is therefore equally responsible for the 
quality of communication, as it does not depend on a system 
but on the clarity and intensity each one brings to bear on it. If 
this process is sustained, the similarities and differences of the 
participants merge into a harmonious and dynamic whole. Such 
a spirit of communication and shared responsibility is the basis 
of cooperation. The resulting sense of mutual trust and 
impersonal fellowship can then propitiate a cultural change as it 
flows out through relationship into the wider stream of society.  

❖ The group as a 
microcosm:

The dialogue group functions as a cross section of society and as 
a sort of lab in which to experience its various levels of 
contention and harmony. Society stands for the organisational 
structure of human interactions that is held together by a core 
set of shared meanings constituting its culture. Every culture 
has a series of subcultures stemming from professional, 
confessional, political, economic and all sorts of subdivisions. A 
group of a sufficient size can function as a microcosm of the 
larger community and serve as a mirror of the wider socio-
cultural issues. Sustained attention to the panorama of general 
incoherence deepens our awareness of the intrinsic unity 
between the individual and the group and among the various 
subgroups in society, ultimately revealing the collective nature 
of consciousness.

Insightful Collaboration  | ADP 12 | page 7/10 
INSIGHTFUL COLLABORATION LIMITED is a company registered in England and Wales with company number 9756800  email: contact@ic-hub.uk

mailto:contact@ic-hub.uk
mailto:contact@ic-hub.uk


❖ The common pool 
of cultural 
meanings:

Dialogue is a collective process and it is therefore inherently 
concerned with culture, culture defined as the common pool of 
meanings, values and purposes informing society as a whole. 
But whereas a society may be held together by a culture, if the 
latter is incoherent then that society will have very little 
meaning and will ultimately fall apart. This incoherence 
manifests itself in the clashing of different subsets of values and 
identities. Addressing these issues in a Dialogue setting opens 
the possibility of transcending the rigid boundaries of 
entrenched views and attitudes and thus initiating a more fluid 
process of participatory co-creation of meaning.  

PHASE 3 ! The Global Dimension of Dialogue

‘What is our responsibility and contribution as human beings to the Dialogue process?’ 
‘How do we participate embracing (our) full humanity?’

Just as an individual can be said to be the product of a given cultural milieux as a primary generative 
context, all cultures can be seen to arise from and be limited by the generative context of the total 
human condition. Just as specific cultures inform (limit) individuals’ motivations, goals and values, 
human consciousness as a whole informs (limits) the structures and functions of cultures, from 
micro to macro levels. Any true and meaningful transformation of cultures must inevitably involve 
and imply an enquiry into and a transformation, where necessary, of the original generative context
—consciousness as a whole. 

This exploration of the global dimension of dialogue essentially implies coming into direct or 
unmediated contact with the shared ground of our lives, the general structures and functions of 
human consciousness common to us all, such as fear, pleasure, desire, insecurity, greed, etc. 

We contend that the current spectrum of crises facing individuals, groups, organisations and 
ultimately the whole of humanity emanates demonstrably from a systemic incoherence of human 
consciousness. Learning about and tackling this systemic incoherence must be therefore an 
inherent aspect of any transformational endeavour at this more universal level of our being.  

❖ Isolation, insecurity 
and conflict:

The phenomenon of isolation, insecurity and conflict appears to 
be pervasive and widespread in the existential and 
psychological state of our current global civilisation. Even 
though the means of communication have proliferated 
exponentially, such virtual communication has been unable to 
counter the rising sense of alienation attendant on our 
increasingly mechanical and meaningless way of living. This is 
by now a universal fact that is undermining both the fabric of 
society as well as our psychological and moral integrity, and for 
which we are all equally responsible. 
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❖ Responsibility and 
transformation:

The participatory nature of our existence and our universality as 
human beings is the ground of our total responsibility. The 
evidence points irrefutably to the need for a fundamental 
transformation in the way of our relationship with nature, 
things, people and ideas. This implies a revolution in values and 
in the very operation of consciousness (cognitive and 
emotional) as we know it. The transformation of the outer goes 
together with the inner transformation. Without inner 
transformation, the outer, however well thought out and 
organized, will not hold, for the psychological invariably 
overcomes the institutional. 

❖ Transforming 
consciousness:

Our exploration of the current human predicament indicates 
that the fundamental cause of human problems lies in the very 
operational structures of the human mind. One key aspect of 
this inquiry into consciousness is the understanding of the 
relationship of thought and emotion. The essential emotional 
dynamics of consciousness, such as fear, pleasure and pain, are 
the products of thought. Psychologically thought tends to 
function as a reflex system whose conditioned mechanics limit 
our ability to meet the challenges of life. Thought is generally 
lacking in self-awareness so that massive confusion results, as it 
misattributes its actions to others and misappropriates the 
actions of others. This self-awareness or proprioception of 
thought is therefore a key factor in the transformation of 
consciousness. 

❖ Intelligence, 
compassion and 
creativity:

Intelligence, compassion and creativity are key aspects of 
wholeness in living. Intelligence means to read between the 
lines, i.e. to see into and therefore clarify the confusion 
generated by thought in its lack of self-awareness. Compassion 
means passion for everything, the encompassing affectionate 
concern with the wellbeing and welfare of all. Creativity is the 
openness to the self-renewing and liberating influx of the new. 
Clearly these are fundamental aspects of a meaningful 
existence. Without them our order becomes static and must 
yield to friction and decay. These fundamental factors emerge 
naturally from the perception and negation of the self-deceptive 
structures of consciousness. This negation is the very source of 
freedom and wholeness. 
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