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Merging the spirits of
business, science, art and religion*

3

4

* We speak of the “spirit of religion” to refer to a 
universal concern with wholeness, health, 
holiness and love of wisdom as universal 

traits of the religious mind. We are not 
affiliated with any of the organised religions 

of the world.



Introduction 

ne of the few things that seem 
certain about the future is this: 
scientific and technological 

advances will continue to disrupt and 
shape the lives of people and communities, 
the way we do business, the world we live 
in and leave behind for future generations. 
Thanks to technological innovations—
which have already driven wide ranging 
economic and social changes on a scale 
previously unseen in human history—our 
age has seen an explosive rate of change in 
the way we live and in our relationship to 
each other and our natural environment.

At the same time, human nature has 
nevertheless remained very much the 
same: Reflecting in high-definition general 
themes of our history, our age is 
characterised by crises and conflicts in just 
about all areas of our lives. From the 
economy to community relations and our 
relationship to nature, from personal 
relationships to religious conflicts, to the 
break down of trust in traditional, political, 
religious or other authorities, etc., 
everywhere we care to look we are 
confronted by a great deal of confusion, 
sorrow and suffering born of a common 
irrationality and pervasive incoherence 
comprising a truly global phenomenon. It is 
becoming increasingly clear that neither 
science and technology nor our various 
“traditional” systems of morality alone are 
able to help—as they haven’t— and 
education, which people tend to look to as 
the vehicle for the betterment of human 
beings, their culture and their prospects, is 
itself in crisis.

It is widely recognised that the narrow 
professional training offered by our current 
systems of education (from pre-schools to 
universities) neither serves nor provides 
the innovative and insightful people who 
might become the entrepreneurs, social 
leaders and creative enablers of the future 
able to steer our culture away from its 
apparent downward trajectory. While 
liberal arts education tries to go some way 
to address the deficiency, it nevertheless 

falls short still due to its reliance on 
outdated models and understandings 
concerning the human condition and 
constraints arising from a historical and 
institutionalised habitat. Although the 
various open source, open learning 
initiatives that have sprung up on the 
world-wide web in recent years may 
eventually offer a real alternative, these as 
yet lack a coherent focus. 

Our Vision

The general idea behind ‘Insightful 
Collaboration’ (IC) is to foster an emergent 
community—and various related 
programmes and platforms—in search of 
creative solutions to the way we solve our 
problems, the way we learn and share 
information to organise our lives, the way 
we run businesses and communities, the 
way we may encourage and support 
creativity and collaboration between 
individuals and groups globally. 

The enterprise is underpinned by a new 
approach to the human condition—based 
on insights of historic originality—offering a 
radical, inclusive way forward. More 
specifically, our work incorporates recent 
discoveries and new understandings 
concerning the limits of thought (and the 
effect of this on human consciousness)— 
placing a renewed emphasis on the role and 
importance of creativity and of an actual, 
dynamic relationship to an intelligence 
whose source is beyond knowledge and 
reflects an implicit wholeness of life. 
Ultimately our aim is to bring about a 
radical change in the various meanings 
underlying our shared, global culture and 
human society.
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Our vision is to merge the spirits of  
business, science, art and religion

— both in theory and practice —
through open and collaborative projects and endeavours,
for the benefit of every individual, every culture and the 

planet as a whole.



Context and Rationale 

A Period of Transition—The 
Emergent Global Environment

s the late Professor David Bohm 
suggested, it is part of the 
coherence of the universe that an 

incoherent species does not survive. Whilst 
the likely outcome of our current period of 
global transition is too close to call, it is 
clear that we are moving through a unique 
period of transformation—and a great deal 
is at stake. As Lawrence Bloom1 aptly 
summarised: 

‘We are in the middle of an intelligence 
test for Humanity. The prize for success 
is beyond our wildest dreams but the 
penalty for failure is beyond our worst 
nightmares.’ 

Whilst we obviously have a tremendous 
capacity to be rational—of which 
technology (from a pencil to a particle 
accelerator) is indeed the most obvious 
example—there is also our irrationality, 
manifest in whichever direction we might 
care to look: from the destruction of our 
natural environment to the brutality of war.

Indeed, one of the fundamental concerns 
behind Insightful Collaboration has to do 
with what is clearly the central challenge 
facing mankind: How are we to move 
beyond this age-old dichotomy of human 
rationality vs. human irrationality?

It seems inevitable that technological 
advances will transform our world beyond 
recognition. Various commentators have 
suggested that most of human labour will 
be replaced by machines by the end of the 
21st century. We marvel at technology—yet 
remain sceptical and fearful of its use. 
Maybe the problem, of course, isn’t 
technology itself, but rather that this 
“offspring” of our rationality just about 
always ends up falling into the hands of our 

irrationality. Which image should not 
distract from the paradox: 
Can we really be rational and irrational at 
the same time?  

Adding to the complexity of our current 
situation the interconnected global space of 
the 21st century is increasingly shaped by 
“new” forces beyond the control of 
traditional players, such as political 
alliances, religious institutions or nation-
states. Not to mention that most of our 
social systems and processes are either 
completely outdated or “at best” are 
struggling to perform their basic functions.  

People may still try look to religion, or 
science, or art and history—and the so-
called “experts” in these fields—to lend 
security or inspiration, to help make sense 
of the world arounds us, to provide some 
understanding and suggest feasible ways 
forward in terms of the challenges and 
difficulties we face. But the question of 
what or whom we might “turn to” seems to 
have grown in complexity in direct 
proportion to the complexity of the world 
the human mind has spun. Indeed we must 
recognise that these more or less sharp 
divisions we have come to take for granted
—such as ‘scientific thinking’ vs. an artistic 
or a religious mind-set—aren’t necessarily 
truthful reflections of some natural order. 
Rather such divisions might be just 
products of an incoherent and fragmentary 
mode of the human mind. In which case 
trying to assert the primacy of one or the 
other can only make matters worse. 

Indeed our present crisis is clearly 
characterised by an obvious tension 
between a perceived urgent need for 
“leadership” and the importance of taking 
(personal) responsibility and exploring new 
options away from established traditions 
and their authority. The experts and leaders 
of “old” and their systems (of morality, 
etc.) have failed us.  In recent times we 
have seen a gradual (or at times sudden) 
decline of trust in the traditional authorities 
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of public life—including that of 
institutionalised religions, or of leaders of 
our political and legal systems, or of our 
educational or financial systems and 
institutions, etc. And even our rational 
“side” seems to be failing us: the world of 
science—this “new” religion of our age—
appears to have become painfully narrow-
minded, in large part due to its growing 
subservience to a corporate world which 
worships profit as its god. There is very 
little independent thinking challenging 
fundamental assumptions, pushing out the 
boundaries and asking pertinent-difficult 
questions. Overall, it is not difficult to see 
why a growing number of people argue that 
our culture is in decline. 

In the light of the above, it stands to reason 
that any radical and coherent way forward—
able to steer our present culture from its 
apparent downward trajectory—will likely 
have to arise from until now unexplored 
angles and/or unexpected quarters. (In an 
emergent universe, history only repeats 
itself if we are going around in circles...)  

But is it at all possible to identify, clarify 
and simplify in a coherent way the deep-
seated patterns in our seeing, thinking and 
doing that have led us to this point? Or will 
these patterns continue to inform an 
increasingly incoherent global world—
perhaps leading to some upheaval on a 
previously unseen scale?

Radical Insights into Wholeness 
and Fragmentation

The good—although as yet little known— 
news is that we do have a radically new 
“map”, a fundamentally new way of 
approaching our pressing problems, of 
understanding the likely source of our 
general incoherence. Thanks primarily to 
the works of—and the collaboration 
between—the religious philosopher J. 
Krishnamurti and the scientist-philosopher 
David Bohm, it is as if we have been handed 
a “master-key”: It is now possible to chart a 
radically new course forward—both in 

terms of general concerns and particular 
issues and areas—through a new and 
uniquely non-fragmentary approach to our 
universally shared human condition. 

At the heart of this new approach are 
insights of historic originality into the 
nature of our consciousness, including a 
radical new theory of the relationship of 
mind and matter—heralding the end of the 
age of Cartesian dualism—and more. From 
the dynamic nature of “meaning” 
reflecting-revealing a fundamental fabric of 
coherence to life, to a non-dualistic 
understanding of our world as “made up” 
of an implicate and various explicate orders 
of increasing-decreasing subtlety and 
complexity, to insights concerning the 
mechanics and limitations of our own 
implicate-explicate thinking processes or 
the nature of intelligence and impersonal 
creativity, etc.—there is a great deal of 
theory that is new, awaiting application.

The breadth of transformation on offer is 
truly remarkable. With our new “map” in 
hand, transitioning our current social order 
and way of life based on conflict, 
fragmentation and competition, to an order 
based on a living (i.e., open, experimental 
and non-dogmatic) appreciation of 
wholeness, coherence and collaboration is 
now possible. Along the way, we may also 
drop the above paradox of our concurrent 
rationality and irrationality—as we 
gradually come to a state of an active, 
coherent participation in the totality of 
existence. Which totality, after Bohm, we 
might now indeed begin to “experience” as 
‘an undivided whole in flowing movement’.  

In Thought We Move and Have 
Our Being

One crucial new insight—again relatively 
new to our culture—concerns the possible, 
detailed realisation that all our systems, inc. 
every form of outward order or structures 
human beings have ever created, are 
basically and literally products of the system 
of thought. Thought, which is in fact 
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common to all mankind and which, as we 
are just beginning to realise, has certain 
pervasive and recurring faults affecting 
every one of us and everything we do. 

We are now able to approach thought not as 
some independent and separate reality, but 
as a holarchically ordered system which we 
abstract—in the process of our perception—
from an implicate (infinitely subtle, etc.) 
background of life as an only relatively 
independent system. This realisation not 
only removes the catastrophic division of 
existence into objective and subjective 
realms (the world vs. “my” experience), but 
places at the heart of our new worldview 
the notion that this background—out of 
which knowledge abstracts whatever is 
under consideration— is essentially 
unknowable.

Whilst discussing the full implications of 
this abstracted, systemic, explicate nature 
of thought (and its relationship to that 
implicate source “beyond” all knowing) is 
inevitably beyond the scope of this 
introduction, it is relatively easy to see that 
such a radical new theory (i.e., ‘way of 
looking at’) will necessitate a radical 
evaluation of notions such as “right”, or 
ethical, or compassionate action, and may 
well enable us to shed a new light on 
countless “old problems”—if we can work 
out how now to look. In the process a 
number of meanings fundamental to our 
cultural narratives, to our world-views and 
views of society, of ourselves and of our 
lives (e.g., as to what it means to be an 
individual, to be responsible) will 
inevitably end up fundamentally altered.  

To paraphrase, ‘In thought we move and 
have our being’. Thus everything we have 
come to associate with the human realm—
and which we can now regard as products of 
thought—is now seen as existing within and 
through thought. Thought including all our 
various systems of society (e.g., the 
educational, economic and legal systems), 
communities “held together” by whatever 
ideologies (religious or otherwise), 
companies, institutions, organisations, etc., 

not to mention indeed all aspects of our 
own and other peoples’ psychology. Thus 
we are no longer under the illusion of 
thinking of and acting on “things”, systems 
and processes existing independently “out 
there”, or “deep within”—where the 
mistakenly assumed independently “true 
nature”  of these “things” (inc. problems, 
issues, etc.) we hope to learn through 
thinking. Instead we now “see” the primacy 
of thought—that it is in and through our 
thinking that all such “things” arise. 
Consequently we shall no longer seek “out 
there” for a unifying ground or common 
factor between the outer and the inner or 
between various outward systems—we see 
that the ground of such relationships lies in 
the shared, ubiquitous system of thought.

For instance, when we consider businesses 
or corporations—including their roles and 
responsibilities in our world—we may now 
begin by noting first and foremost that we 
are essentially dealing with what are simply 
abstractions from the movement of thought 
making up the total human realm. In other 
words, just like in the case of “eddies” we 
may abstract as relatively independent 
aspects or “wholes” existing in a flowing 
river, we may now look into the 
significance of the fact, e.g., that there are 
in fact no concrete and finite boundaries to 
any organisation or business. Whilst we 
may separate and treat as if independently 
existing the “appearance” that is a 
company, etc., this can be done coherently 
only to a point. Each and every perceived 
boundary (be it legal, cultural, physical, 
technological, etc.) is obviously relative, 
changing and permeable—and no 
corporation, institution, etc., can possibly 
exist in any (not to mention in any 
meaningful) way, without the general 
background (or context) of the totality of 
the human realm.

Thus just as we may now regard thought 
itself as never static or complete—as it is but 
an aspect of a total, dynamic, universal 
process of unfoldment and enfoldment—it 
may also be useful, in fact necessary for the 
sake of coherence to approach groups, 
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companies, social institutions, etc., as 
“living” (i.e., open) and emergent systems: 
Systems which can only “exist” through a 
dynamic, mutually informing and 
harmonious interaction with their 
“environment”. 

And as our new map also makes it 
abundantly clear, ultimately all abstracted 
systems are also subject to holonomy (i.e., 
‘the law of the whole’)—proper appreciation 
of which fact will inevitably engender a 
radical departure from our various 
established modes of thinking. 

As all systems abstracted in our perception 
reflect a basically holarchical order2, it is 
vital to consider the fact and implications 
of the notion that any company, institution, 
organisation or social system, etc., can and 
need to be regarded primarily as a holon in 
a network of meanings comprising the 
human realm. Coherent functioning of any 
such holonic “entity” requires not only that 
the autonomous and heteronomous 
tendencies characteristic of holons operate 
in a dynamic balance and harmony in their 
interactions, but that indeed due 
consideration is given to the overall 
relevance and meaning of holonomy3— 
which would, e.g., inevitably involve a 
central concern with the health and 
wholeness of every human being and the 
total human realm. 

Of course holonomy itself is not to be 
confused with a fixed and final set of 
universal rules (e.g., as in the outdated 
concept of ‘eternal and unchanging laws of 
nature’) but rather is to be approached as an 
infinitely subtle movement in which “new” 
wholes” are continually formed and 
dissolved4. Thus in place of the age-old cul-
de-sac of concerns and assumptions around  
correspondence with some external, 

eternally unchanging world and its “truths” 
and fixed laws (and the corollary concerns 
with fixed methods, measurements, etc., of 
a world consequently seen and experienced 
as made up of separate parts in mechanical 
interaction) an invitation for an exploration 
of and active participation in the creative, 
limitless unfoldment of life is laid. 

Competition vs. Collaboration

It is relatively easy to see that various ideas 
that may arise in a specific field (e.g. the 
field of science) tend to enfold into our 
culture and come to shape out daily lives. 
For instance, one of the major cultural 
narratives of the past centuries has literally 
programmed us to regard competition as an 
inevitable, normal and necessary part of 
life. Only recently, political figures in the 
UK have argued, for example, that greed 
and competition are fundamental to 
progress: Based partly on a (perhaps 
intentional) misreading of Darwin’s ‘On The 
Origin of Species’—with its proverbial notion 
of the ‘survival of the fittest’, etc.—the 
dynamic of ruthless competition as a basic 
given “truth” of “the way the world is” has 
become enfolded into our culture to a point 
where competition does in fact appear as 
omni-present and inevitable. Nevertheless, 
as soon as we change our perspective a 
little, the overall meaning and our actions 
flowing out of that meaning also change.

To illustrate the point, let us envisage for a 
moment the whole of humanity as one 
organism, one body. By drawing analogies 
with our own physical bodies, it is easy to 
see that our “faith” in the necessity for 
some system-wide, all-out competition as 
some primary drive in service of survival, 
stability and progress is clearly incoherent 
and misplaced. In fact quite the opposite is 
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also “subject” to holonomy (law of the totality)

4 Ch6 - 5) Law in the Holomovement from ‘Wholeness and the Implicate Order’ by David 
Bohm 



true: Our own physical survival obviously 
requires that the various systems of our 
bodies not compete but work together in a 
lasting, dynamic and coherent fashion. 
There is not and can be no “competing” for 
the same resources, no real exploitation of 
“others”—i.e. other sub-systems and areas—
for self-gain, self-interest, etc., without 
“global” consequences and incoherent 
outcomes for the whole. In terms of our 
biology, most people will see without any 
difficulty that such “internal” competition 
can only lead to various illnesses or even a 
fatal breakdown—and in fact the resultant 
disorder ultimately will always come back 
to affecting the “initiating” part within the 
whole5 . 

But neither can any one system of human 
beings and human life be considered, let 
alone exist coherently in isolation, without 
all the various others. For instance, 
whether or not one believes that one (‘I’) is 
located “somewhere up in the head”, it 
would be obvious to most people that the 
brain loses its “meaning” without, say, 
input from the senses, etc., and neither 
could it survive to carry out its functions 
without the work of the lungs, the heart, 
and countless other biological systems of 
the body and its abstracted divisions. Thus 
it is plain to see that the movement of life— 
including its abstracted, mutually 
informing processes, its various order, etc.
—cannot be based on and are not about 
competition. Rather life requires and 
thrives on collaboration. 

Considering the matter further—e.g. from 
the point of view of a possible foundational 
implicate order “beyond”  nature, or from 
the point of view of the holarchical order of 
all the manifest world we come to 
abstracted from the order, etc.—we can and 
must extend our notions about the role and 
significance of collaboration considerably. 
As there are no parts to be found “outside” 

of any or even the ultimate totality, 
everything “within” whatever whole we 
may consider must—by definition, as it 
were—hold and work together coherently 
with all other parts6. This centrality of the 
absolute necessity of an overall, dynamic 
coherence is in fact a central tenet of 
holonomy.

Closer to our daily lives, it is a telling sign 
that it is especially in times of crises or 
difficulties that we tend to “see” the need 
for or the tremendous value and necessity 
of collaboration with others. Thus in 
today’s world—in the face of the various 
growing crises in just about all areas of our 
lives—it isn’t particularly surprising to see a 
renewed emphasis on and new forms of 
collaboration emerging everywhere. From 
community undertakings and/or various 
online (crowd-sourced, etc.) global 
initiatives, projects or campaigns, to 
increasingly complex intercompany 
production networks, to the open-source 
movement paving a way for a revolution in 
the modes of social production, etc., we are 
seeing a significant movement away from 
traditional models of “bringing about 
change”, of “problem solving”, or simply 
“going about one’s business”. We sense and 
“know”—if maybe at times only implicitly—
that collaboration is both good and 
necessary. It is also becoming increasingly 
clear, however, that not “just any type” of 
collaboration will do. 

It is one thing to collaborate based on more 
or less fixed traditions, set methods and 
habitual assumptions of the past—and 
another to collaborate in innovative and 
creative ways. 
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6 The root of the word ‘coherence’ literally means ‘to stick together’, from the Latin co-
(together) and -haerere to stick



The Potential Transformative 
Role of Organisations and 
Communities

In recent years, two new major “players” 
are said to have emerged on the gradually 
assembling global stage of the 21st century: 

❖ global corporations; and
❖ technologically empowered 

communities; inc. pockets of an 
emergent active civil society.7  

It is fairly well known that for decades now, 
year after year, over forty of the top 100 
global economies of the world have been 
multinational (global) corporations. What 
these corporations do, what narratives and 
meanings organise their overall culture, 
their values and aspirations, etc., affects 
and will increasingly affect—grand as that 
may sound—life on our planet. On the other 
hand, communities have also been 
amassing a great deal of power: both in 
terms of protecting or maintaining 
established orders, relations, and ways of 
life and their ability to bring about 
fundamental changes in the power 
relationships of the world(s) they inhabit.  

Apart from the more or less obvious 
differences, it is possible to note two 
similarities between the above two 
“players” relevant to our present topic. 
Both communities and corporations 
obviously rely on collaboration—based on 
mutually enforcing relationships and 
commitment to a set of shared meanings—
and both tend to have highly differing 
reputations in terms of any actual 
contributions made to our modern world.  

In our age global corporations are often 
seen or discussed either as the main source 
of some, if not all, of the major ills of 
society (e.g., due to their relentless pursuit 
of profit, etc.8) or, on the other hand, are 
regarded as perhaps the only possible 
“saviours of mankind”—whether through 
their dedicated focus on technological 
innovation and continual progress, or their 
highly refined and continually re-finable 
ability to get things “done”. 

Communities, similarly, are also seen either 
as the essential foundations of a good 
society, or as directly responsible for 
bringing about a great deal of sorrow and 
suffering through generating and 
sustaining various historical conflicts. More 
recently, there has also been a growing 
interest in communities (including 
emergent and often short-lived, temporary 
communities) as possible sources of major 
threats to established social order and/or 
special interests. 

Whilst numerous studies have shown the 
potential positive effects of communities—
data shows that people who live in 
communities live longer, healthier (e.g., in 
terms of mental health, etc.) and more 
content lives—there is also a “dark side” to 
the life of communities. This dark side can 
manifest, for instance, in terms of clamping 
down on independent thinking that may 
challenge community values, etc., or with 
regard to a common tendency to turn a 
blind eye to atrocities and even crimes— 
often and especially in the name of 
protecting the community. But it is easy to 
discover the same tendencies in 
professional organisations and, indeed, in 
global corporations and systems, too. 
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could itself be understood as a form of community; b) arguably, in our age, “the state” 
increasingly functions as but a buffer between the corporate world and various (electoral, 
etc.) communities.

8 Some of the main areas/issues around corporations “behaving badly”: Child labour, 
Denied freedom of association, Forced and bonded labour, (lack of) Health and safety, 
(no) Fair-trade and wages, Bribery and corruption, etc. [source: Dr Gideon Middleton - 
‘Corporate responsibility: Why should business be responsible?’]



In recent years it has been increasingly 
argued that communities can and should be 
increasingly relied upon to shoulder a 
greater share of social “missions”, as they 
can do this at a much lower public cost and 
with greater humanity than either the state 
or the market: ‘communities may well be 
the most important new source of social 
services in the foreseeable future, as the 
ability to increase taxes to pay for social 
services is nearly exhausted, and the total 
costs will continue to rise at rates higher 
than inflation.9’ 

However in light of the above, we do need 
to contrast such hopeful notions with the 
fact that communities—or rather the 
meanings that unite them—clearly remain 
responsible for the continuance of a great 
deal of incoherence and instances of 
“systemic failures”—e.g., through “blind” 
insistence on enforcing and at times 
violently protecting a particular way of life 
regardless of a shifting, emergent cultural 
landscape. For instance, we may think here 
of various on-going strifes between 
religious, professional, etc. communities. 
Of course, and as suggested above, it is easy 
to see that  global corporations—which 
indeed can be regarded essentially as types 
of communities, or even holarchies of 
communities themselves—may serve as 
potential “vehicles” either for good or  
“evil”, in pursuit of collaboration or 
competition, coherence or disorder. 

Insightful Collaboration

Using our new map referred to above—and 
the insights and “new” kind of actions it 
may encourage and evoke—we can now 
begin to enquire into and incorporate into 
practical steps and endeavours the 
recognition that the assumptions, values, 
etc.—i.e., meanings—that define and sustain 
the culture of a global corporation or of any 
community (or any other group or social 
holon we may abstract) will arise from a 
total network of meanings comprising the 
human realm. Furthermore, the merit of all 

such shared generative meanings—on 
whatever level of subtlety—we must and 
can in fact only “judge” properly from the 
point of view of a concern with holonomy 
and its abiding “requirement” of an overall 
coherence. Whilst this may sound initially 
as overly esoteric— it isn’t. There is clearly 
still room and need for innovators and 
visionary individuals (e.g. leaders of 
business or communities), and most of our 
various established systems of knowledge, 
of procedure, of management, etc., also 
remain both necessary and useful. 
However, our new way of looking at the 
world necessitates a new factor to come to 
the forefront and into play—which factor 
has to do with a new kind of collaboration.

After all, in itself, collaboration within and 
between groups can be—as has been 
throughout history—the means to highly 
incoherent and destructive ends. At the 
same time it seems obvious that in the face 
of the growing crises all around us, the kind 
of “regular” collaboration we know and 
already have in existing organisations and 
communities cannot and will not help 
alone. Rather, we contend that we need 
what we call ‘insightful collaboration’, a 
form of collaboration that specifically 
incorporates (as and when coherent and 
appropriate) context-relevant features of 
our above emergent new “map”—and 
whose declared ultimate concern is with an 
unfolding/enfolding meaningful coherence 
across the totality of the human spectrum 
and all the endeavours it entails.

* * *

In basic terms, and considered here as a 
“method”, ‘insightful collaboration’ 
revolves around a shared enquiry into 
problems that may arise at any point and on 
any levels of the holarchy of meanings 
comprising the network of thought, which 
unfolds and enfolds a particular group or 
organisational culture but also our global 
culture.  
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Meanings that hold together communities, 
or drive business practices, etc., can and 
will only show their limits and extent of 
coherence when seen, considered and 
deliberated in continually expanding 
contexts. Furthermore, and paraphrasing 
Bohm: without a change of meaning there 
can be no change of ‘being’ (or ‘do-ing’, 
etc.); and change of meaning happens 
almost inevitably, and without effort(!), 
when a meaning previously considered as 
valid, accurate, “universally” applicable, 
etc., is revealed to be irrelevant, or resting 
on contradictory assumptions that are 
limited, distorted, fundamentally 
incoherent, and so on. 

Seen now as a scaleable “tool”, we contend 
that this method of ‘insightful 
collaboration’ is arguably powerful enough 
to alter the total global dynamic of human 
society. It is practical enough to be “rolled-
out”, explored, used and developed 
through both micro systems (groups, teams 
or local communities, etc.), and within 
macro systems (large organisations, 
governments, multinational corporations)— 
in the latter case providing not only a new 
narrative for a more compassionate and 
socially responsible “business philosophy” 
but also a practical day-to-day tool in 
support of areas of policy development, 
strategic planning, risk-assessment, 
innovation, corporate responsibility, etc.

Finally—considered now as an entity—
Insightful Collaboration aims to bring 
together and build on the work of people of 
different backgrounds representing 
different modalities of knowing, normally 
associated with the fields of business, art, 
science and religion, including people from 
the fields of education, politics, etc. Which 
isn’t to say that in terms of our vision of its 
future Insightful Collaboration wishes to 
become some emergent umbrella-
organisation that merely tries to synthesise 
all previous modes of thought into a 
“super-system”. 

Whilst all existent “subsystems” of thought 
can indeed be incorporated in principle, 

any such incorporation would take place 
with a clear focus on the inevitably limited 
validity and sphere of applicability of any 
method and school of thought. Neither are 
we setting out to create a combined body of 
knowledge—rather we are drawn to the 
vision of bringing about and sustaining an 
emergent, fluid and never “complete” body 
of enquiry, whose fundamental concern is 
holonomy (i.e. the health, wholeness and 
holiness of the totality), which has no limits 
and which can never be equal to or less 
than the sum of its parts.     

The constellation of challenges currently 
facing humanity indicates a pervasive and 
sustained state of incoherence and 
fragmentation requiring a deeply serious 
commitment to finding a peaceful and 
sustainable resolution. As these challenges 
are of a global nature, the traditional 
divisions of nationality, class, race, belief 
and ideology are obvious impediments to 
the total cooperation that is required to 
meet them adequately. The fact is that we 
are all in the same boat and that our 
separate interests and identities are a 
central contributing factor to the 
widespread and mounting disorder and 
violence in the world. Questioning the 
fundamental and unexamined 
assumptions which govern our thinking 
and values is therefore a central aspect of a 
necessary transformation toward an 
atmosphere of mutual understanding and 
cooperation, without which we cannot 
hope to solve any of our pressing 
problems. 
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